
2017-18: The Year of Ongoing Sustained PD 

 

Professional Development Committee:  David Frangiosa, Katie Mahaffey, Charleen 

Schwartzman, Christina Rossi, Casey Gotliffe, Tom Gallione, Borislaw Bilash, Elise Burns, Barry 

Bachenheimer, Dominique Paladino 

 

Need Statement as a result of the Faculty Survey (Feb. 2017): The Pascack Valley Regional High 

School district needs sustained, ongoing, professional development for the majority of faculty 

in order to have greater movement towards a common mindset and resulting practices. 

 

Tie in to District Goal: 

District Board Goal #4.   Create a roadmap for the infusion of needed next-generation of 

technology and/or instructional methodologies. 

 

Current Status:  During the 2016-17 school year, there was one full day PD Day (Columbus Day) 

on the topic of Google Tools and a half PD day (MLK Day) on the topic of Brain-based Research 

Application in the Classroom. Both of these topics were proposed by the district PD committee. 

The Academy Program offered 19 1-hour courses this year; 10 of which related to “wellness” 

topics. Each department had 5 meetings during the year of which approx. half was dedicated to 

professional development. Faculty meetings are once a month and primarily deal with 

management logistics. Faculty members attend varied workshops, conferences, and school 

visitations on an ad hoc basis approved by their supervisor, principal, and Director of 

Curriculum. Communication on these workshops and school visits was limited. There are a 

plethora of worthwhile, yet incredibly disparate activities. 

 

Based upon faculty responses to the survey, in the area of professional development, the 

majority of staff feel they need: 

● Time to collaborate with colleagues 

● Ongoing PD throughout the year (not just a “one shot deal”) 

● Sustained focus with goals throughout the year (related to district/department goals) 

● Pertinent development to their subject/area 

 

The district has a need for professional development to be: 

● Related to district goals 

● Authentic 

● Purposeful;  with goals, action, and/or results. - move our entire community forward as 

opposed to just perpetuating “pockets of awesome” within our schools.  

 

The Professional Development Committee met multiple times over the span of several months 

formulating this plan in conjunction with administration. 

 

Common Theme for the Year:  Improving Student Engagement for Learning 

 



Faculty will select their own “learning cohorts” either by department or by topic.  They will 

remain in that learning cohort for the entire year.  In the Summer of 2017 they will establish a 

learning goal for the year.  All activities during the 2017-18 school year will support that 

learning goal.  Examples of ways to use time can include (but are not limited to) designing 

assessments, looking at student work, creating new units, engaging in research or action 

research, viewing professional media, book clubs, modelling lessons for peers, creating larger 

scale projects, and more!  All work of the group will be documented using a shared Google 

Doc with their supervisor, principal, and Dr. Bachenheimer.  The results of the work will be 

shared as part of a faculty showcase in June, 2018.  The work may be open-ended and fluid, 

as long as progress is being made and recorded.  If additional materials or resources are 

needed, make a request through the department supervisor. 

 


